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1.0 | PHA Information
PHA Name: Alachua County Housing Authority PHA Code: FLO70
PHA Type: [] Small (] High Performing X Standard [] HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 01/01/2012
2.0 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 276 Public Housing Number of HCV Units:742 Housing Choice Vouchers
3.0 | Submission Type
[ 5-Year and Annual Plan X] Annual Plan Only [] 5-Year Plan Only
4.0 | PHA Consortia (] PHA Consortia: (Check box if submitting a joint Plan and complete table
below.)
. No. of Units in
Participating PHAs PHA Program(s) lm;luded Program.s Not in the Each Prosram
Code in the Consortia Consortia
PH HCV
PHA I:
PHA 2:
PHA 3:
5.0 | 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 | Mission:
The mission of the Alachua County Housing Authority is to assist low income and disadvantaged members of the
community locate and maintain affordable housing in a safe and sanitary environment.
Additionally, the Housing Authority supports community programs that assist those who are least able to represent
themselves, such as the homeless, elderly, and children.
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5.2

5.2 Goals and Objectives.

1.

Goal: Increase the availability of decent, safe, and affordable housing available to low-income, very-
low income, and extremely low-income families.
Objectives:
e (Continue to apply for additional housing opportunities that may become available to create
additional housing opportunities available to low income families.
e Maintain the Housing Choice Voucher lease up rate by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration,
e Continue to participate in local community groups aimed at affordable housing and
homelessness.

2. Goal: Improve the quality of assisted housing available to low-income, very-low income, and
extremely low-income families.
Objectives:
e  Training for staff.
¢  Maintain, renovate and/or modemize existing public housing units.
¢ Deliver timely and quality maintenance services to public housing residents.
¢ Refer landlords and tenants to any available weatherization or home rehabilitation programs.
¢ Increase tenant/landlord education regarding their rights and responsibilities.
e [mprove SEMAP Score.
s [mprove PHAS Score
3. Goal: Increased housing choices for assisted families.
Objectives:
s Continue to provide voucher mobility options to families interested in porting,
* Provide outreach to potential Housing Choice Voucher landlords.
» Continue to explore the implementation of a Housing Choice Voucher homeownership program,
4. Goal: Seek new partnerships with both public and private entities to enhance social and economic
services to residents in assisted housing.
Objectives:
s  Seek new partnerships with both public and private entities to enhance social and economic
services to residents in assisted housing.
s Identify supportive services to increase independence for the elderly or families with disabilities.
s Continue to develop partnerships with victim services throughout the county to provide
appropriate services, interventions, and/or training to address the needs of victims
5. Goal: Ensure equal opportunity housing for all.
Objectives:
s ACHA will continue to distribute the HUD the Fair Housing Booklet “A Good Place to Live” to
applicants at briefing.
»  ACHA will continue to provide all HCV participants with fair housing information at their Initial
Briefing including the distribution of the Housing Discrimination Complaint form (HUD-903).
The HUD-903 provides information on what housing discrimination is and the steps the tenant
should take to submit a detailed report to HUD.
»  ACHA will continue to display the Fair Housing poster in the lobby of our office.
6. Goal: Strive to decrease fraud by participants.

Objectives:
e Continue utilizing the Enterprise Information Verification (EIV) system.
e Continue to investigate cases where a suspicion of fraud exists by the participant, family
members, landlords, or owners.
Continue our relationship with Florida Department of Law Enforcement (F.D.I..E.).
Prosecute fraud cases when necessary and continue to demand repayment when appropriate,
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5.2 Report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan:
1. Goal: Increase the availability of decent, safe, and affordable housing available to low-income, very-low income, and
extremely low-income families.

A. The ACHA has continued to apply for housing opportunities as they have become available and has had the
following progress in incressing the availability of decent, safe, and afTordable housing to low income families:

1) Project Based HUD VYASH Vouchers: awarded 20in 2011

2) HUD VASH Vouchers: awarded an additional 100 voucher in 2011

3) Neighborhood Stabilization Program (NSP): the ACHA received title to (6) rental homes form Alachua County
to provide rental housing to very-low income qualified residents under the Alachua County NSP in 2011,

4) Homeless Prevention and Rapid Re-Housing Program: the American Recovery and Reinvestment Act of 2009
established the Homelessness Prevention and Rapid Re-Housing Program (HPRP). The ACHA entered into a sub-
recipient agreement with the City of Gainesville to provide financial assistance and services (o either prevent
individuals and families from becoming homeless or help those who are experiencing homelessness to be quickly
re-housed and stabilized.

§) HUD VASH Vouchers: awarded an additional (70) vouchers in 2010

6) No Wrong Door: a transitional housing program between ACHA and Alachua County Court Services to provide
transitional housing and supportive services for eligible clients of Court Services.

7)  VYeterans AfTairs Grant Per Diem; awarded grant per diem for the acquisition of a building to create transitional
housing that will provide 112 beds for homeless veterans,

8) Cold Night Shelter Program: awarded CNS funds from the Cily of Gainesville Commission and Alachua County
Commission to provide shelter to homeless individuals when temperatures drop below 45 degrees during the cold
winter months.

9)  Homeless Housing Assistance Grant (HHAG): the ACHA continues to make renovations to the Sunshine Inn
Hotel to provide services to individuals and families who are homeless or at risk of homelessness.

B. The ACHA has marketed the Housing Choice Voucher program to owners,

As a result we have seen a new stock of owners willing to rent their dwelling units on the voucher program,
particularly those outside of areas of minority and poverty concentration.
52 2. Goal: Improve the quality of assisted housing available to low-income, very-low income, and extremely low-income families.

A.  Staff Training: Appropriale ACHA staff has participated in various training opportunities including:

1)  Fair Housing Training
2)  Housing Quality Standards (HQS) Inspection Training
3) Housing Choice Voucher Training to include eligibility and income calculations:
4)  HUD Public Housing & Section & Workshop
5) HUD-VASH training
6)  Procurement training
B. Conducted consistent and quality Housing Quality Standards Inspections for proposed units under the Housing
Choice Youcher Program.

C. Routine maintenance of and renovations to the existing Public Housing inventory:

1)  ACHA has actively been working 10 conserve, maintain, and rehabilitate its existing public housing steck as funds
have been available,

2)  ACHA utilized the American Recovery and Reinvesiment ACT (ARRA) of 2009 funds to install new vinyl
windows, toilets, and tankless water heaters in various Public Housing units.

D. ACHA has marketed the Housing Choice Voucher program to owners.

1)  As aresult we have seen a new stock of owners participating in the voucher program, parlicularly those outside of
areas of minority and poverty concentration.

E. ACHA has actively tried to mix high and low income households in Public Housing neighborboods in order to

deconcentrate poverty.
3. Goal: Ensure Equal Opportunity of Housing for All Americans:

A, ACHA assured access to assisted and affordable housing to al! eligible families, regardless of their race, color, religion,
national origin, sex, familial status, and disability.

B. ACHA provided all HCV participants with fair housing information at their Initial Briefing including the distribution of
the Housing Discimination Complaint form (HUD-903). The HUD-903 provides information on what housing
discrimination is and the steps the tenant should take to submit a detailed report to HUD.

C. ACHA displayed the Fair Housing poster in the lobby of the main office to promote its adherence to Fair Housing.

I, Attended Fair Housing Training

PHA Plan Update
6.0
a.} No PHA Plan revisions have been made since the last Annual Plan Submission.
b.) The public may obtain copies of the 5-Year and Annual PHA Plan at the administrative office of the authority located at 703 N.E. 1% Street,
Gainesville, FL.
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6.0

PHA Plan elements:

1.

Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures:

Eligibility:

s The authority verifies eligibility for admission to public housing when families are within 30 days of being offered a unit.

¢ The authority uses criminal/drug-related activity and rental history when csiablishing eligibility for admission to public
housing, The authority request criminal records from local law enforcement agencies for screening purposes.

Waiting List Organizations:

*  The authority plans to use a community-wide list to organize its public housing waiting list

¢  Interested persons can obtain information about and apply for admission at the main admimstrative office.

- The authority does not have any new site-based waiting lists for the upcoming vear.

s  Families may be on more than one list simultaneously.

Assignment:

=  Applicants are give (3) vacant unit choices before they fall to the bottom of or are removed from the waiting list.

Admission Preferences:

. The authority does not plan to exceed the federal targeting requirements by targeting more than 40% of all new admission to
public housing to families at or below 30% of median area income.

- Transfers take precedence over new admissions when over housed, under housed, medical justification, and administrative
reasons determined by the PHA.

e  The authority plans o implement preferences for working families and those unable 10 work because of age or disability
within the coming year. Among applicants on Lhe waiting list with equal preference the authority plans to select by date and
time of application.

QOccupancy:

«  Applicants and residents can refer to the authority’s resident lease, Admissions and Continued Occupancy policv, PHA
briefing andfor written materials, and lobby bulletin board to obtain information about the rules of occupancy of public
housing.

s  Residents must notify the PHA of changes in family composition within (10} days of any family composition change.

Financial Resources:
e The authority’s anticipated resources are Capital Fund Program (CFP) and tenant rents charged for public housing.
Rent Determination:

e The authority does not employ any discretionary rent-selting policies for income based rent in public housing, Income
based rents are set at the higher of 30% of adjusted monthly income. 10% of adjusted monthly income, the welfare rent, or
minimum rent.

¢ The minimum rent is $50.00. The authority has not adopted any discretionary minimum rent hardship exemption policies.

e The authority has ceiling rents for all developments that are based on a market comparability study, fair market rents, and
the rental value of the unit.

. Belween income reexaminalions, tenants must report changes in family income or composition within (7) days of the
change.

Operation and Management: An organizational chart showing the PHA’s management structure and organization is below:

lraisiiribiin

RECEPTIONIST BOOKKEEPER

TR L.

Grievance Procedures:
The PHA has not established any informal review procedures for applicants. Residents or applicants to public housing can contact the
main administrative office to initiate the PHA grievance process.
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6.  Designated Housing for Elderly and Disabled Families:
The authority has not designated or applied for approval to designate any public housing for occupancy only by elderly families or only
by families with disabilities.

7.  Community Service:

1. The authority has a Memorandum of Understanding with FL, Works and has provided them with office space in our building.
Clients are ablc to utilize FL. Works services which include. job retention training, job readiness, problem solving skills, resume
writing, job search, and referrals.

2. The authority has a cooperative agreement with DCF (TANF) and Partnership for Stronger Families to share information and/or
supportive services for mutual clients.

3. The autherily is tracking and monitoring public housing residents” communily service elforts. The authority is complying with
the statutory requirements of section (12)d of the U.S./ Housing Act of 1937.

8. Safety and Crime Prevention:
1. The authority has identified the following needs for measures to ensure safety of public housing residents: People on waiting list
are unwilling to move into one or more developments due to perceived and/or actual levels of violent and/or drug related crime.
2. The authority has taken the following crime prevention tactics: Hired a Public Housing Sheriff Depuly to patrol our
3. neighborhoods, investigate complaints, and ensure a presence in our neighborhoods.
4. The Public Housing Sheriff Deputy attends weekly stalf meetings with the authority to provide crime data/reponts or investigate
complaints that may be given to the PHA staff.

7. Pets. The Authority’s Board of Commissioners adopted the Pet Policy on August 8, 2007.
The Pet Policy is delineated as follows:

1. Applicability:

The following policies are established to govern the keeping of pets by residents of ACHA in and on properties owned and operated by
ACHA. These requirements will be an addendum (o the Residential Dwelling Lease; violation of these regulations shall constitute a
violation of said lease.

2,  Introdunction:
Both elderly and non-elderly families are permitted to keep common household pets in their dwelling units in accordance with the
terms and conditions of their lease, applicable to Alachua County laws or regulations governing the owning or keeping of common
household pets in dwelling accommodations and ACHA policies, rule and procedures governing the owning and keeping of such pets
in the dwelling accommodations.
No one shall be denied admission to or continued occupancy to housing by reason of the person’s ownership of a common household
pet or the presences of such in that person’s dwelling unit except in instances of refusal or failure to comply with local laws and rules
in ACHA policies, rules and procedures regarding the keeping of such pets.
Rules governing the owning and keeping of such as established for the purpose of providing a decent, safe, and sanitary living
environment for existing and prospective residents, protecting the health and safety of ACHA employees and the public. protecting and
preserving the physical cendition of the residents units and general premises of properties, and protecting the Authorily's financial
interest in ils properties.

6.0 3.  Definitions:

Common household pef means a domesticated animal, limited to a cat, dog, bird, small fish or turtle that is traditionally kept in the
home for pleasure rather than for commercial purposes. Common household pets do not include reptiles, rodents, ferrets, piranhas,
chickens, pigs or ducks. If this definition conflicts with any Florida law or regulations restricting the owning or keeping of pets in
dwelling accommodations, the State of Florida law or regulations shall apply. This definition shall not include scrvice animals that are
used to assist the disabled.

Temporary visiting pet is a common household pet not owned by a resident that is on ACHA property.

4. Rules/Registration:
a.  Pets must be registered with ACHA management office prior to the pet being brought onto the premises. An application 1o
register the pet must be completed and approved in writing by the ACHA.
b.  The registration must be updated annually at the time of the annual reexamination of resident income.
¢, The registration will include, but not limited to:

1. documentation that the pet has had required inoculations.

2. documentation that dogs and cats over six months old have been spayed and neutered. If the animal is too young for
these procedures, the resident must agree to have the pel spayed and neutered within two weeks alter the pet attains
the prescribed age.

3 The name, address, and phone number of one or more responsible parties who will care for the pet 1f the pet owner
dies, is incapacitated or 15 otherwise unable to care for the pel.

5. Security Deposit:
a.  Residents who own or keep a cat or dog in their unit must pay a $300.00 non-refundable deposit, known as a pet deposit.

This deposit is in addition to any other security deposit required of the resident.

b.  The pet deposit must be paid prior to the pet being brought onto the premises,

- 00000000 _____________________ 00000000
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6.  Basic Guidelines
a. Onl) the following types and number of pets will be allowed:
. Dogs:
- Maximum number; (1} one
- Maximum size: {20) twenty pounds
- Minimum age: (6) months
- Spayed or neutered
- Distempered and rabies shots (as required by the health department)
- Treated for fleas {regularly)
- Licensed and tagged
- Dog must not be named on *Simon & Schuster's Guide 1o Dangerous Animals’

- Maximum number: (1) one
- Maximum size: (10) ten pounds
- Minimum age: (6) six months
- Spayed or neutered
- Distempered and rabies shots (as required by the health department)
- Treated for fleas (regularly)
3. Small Caged Animals:
- Maximum number: (1) one
4. Fish and Turtles:
- Maximum aquarium size; (20) twenty gallons
b.  Only one pet will be permitied per dwelling unit. in the instance of fish and turtles only one aquarium will be permitted per
dwelling unit
b.  When the pet is kept outside the resident’s home: cats and dogs must be leashed and appropriately and cffectively restrained
at all times when oulside the unit or place in a fenced enclosure. Under no circumstances are pels to be chained in yards,
Prior to installing a fence, the resident must have ACHAs permission and must install the fence in accordance with
ACHA’s specifications. Under no circumstances is the pet to roam free on development grounds.
¢.  Petowners are responsible for removing and disposing of all removable pet waste,
6.0 d.  The resident owning or keeping the pet is responsible for the control of noise by the pet. Barking, whining, etc., by the pet
that disturbs the peace and quiet of the neighbors will not be tolerated.

7. Standards of Pet Care:
The resident owning or keeping a pet is responsible for:

a.  Providing adequate care, nutrition, exercise, and medical care for the pet. Pets that appear to be poorly cared for will be
reported to the appropriate authorities.

b.  Ensuring that the pet does not disturb the peace and quiet of the neighbors through noeise and that the development
environment is not adversely affected through odor, damage, or destruction caused by the pet.

c.  Keeping the pet under control at all times so that the pet does not physically annoy or frighten other residents, guests in the

development or ACHA staff

b.  Making arrangements for care of the pet during any absence of more than twelve (12} hours.

¢.  Exercising common sense and common courtesy with respect to other residents who may have sensitivities, allergies to, be
easily [rightcned of, or dislike pets.

d.  Disposing of pet waste, litter, etc. pursuant to any instructions issued and posted by the ACHA maintenance section.

8. Protection of Pet:
If the health or safely of the pet is threatened by the death or incapacity of the resident owner, or keeping the pet or by other factors
that render the resident unable to care for the pet, ACHA staff may contact the responsible party or parties listed in the pet registration.
If the responsible party or parties are unwilling or unable to care for the pet, or the Authorily despite reasonable efforts has been unahle
1o contact the responsible party or parties, the Authority may contact the appropriate authority {or designated agent of such authority)
and request the removal of the pet. Any cost shall be borne by the resident.

9. Inspections:
1f ACHA has reasonable grounds to believe or has received a signed, written complaint alleging that the conduct or condition of a pet
censlitutes a nuisance or threat to the health and safety of the occupants of the developments, then ACHA may, after reasonable notice
and during reasonable hours, enter and inspect the premises,

1. Violation of the Pet Policy:
Violation of these rules regarding the keeping of a pet may be grounds for removal of the pet or termination of the tenancy.

10. CIVIL RIGHTS CERTIFICATION:

The authority is incompliance with the Civil Rights and AFFH Certification. Civil rights certifications are included in the PHA Plan
Certifications of Compliance with the PHA Plans and Related Regulations.

6.0 11. FISCAL YEAR AUDIT:
The authority is required to have an audit conducted under 5(h)(2) of the U.S. Housing Act of 1937. The most recent fiscal audit has
been submitted and there were not any findings as the result of the audit.

12. ASSET MANAGEMENT:
We are not required to undertake assel management of our public housing stock.
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6.0

13. VIOLENCE AGAINST WOMEN ACT (VAWA):

Tide V1 of the Violence Against Women Act (VAWA) adds a new housing provision that establishes several categories of protected individuals.
Under the law victims of domestic violence, daling violence, sexual assault, and stalking are granted protections and cannot be denied or
terminated from housing or housing assistance because of activity that is directly related to domestic violence.
1.0 Purpose
The purpose of this Policy is to reduce domestic violence, dating violence, and stalking and to prevent homelessness by

(a) Protecting the safety of victims;

(b} Creating long-termt housing solutions for victims;

(¢) Building collaborations among victim service providers: and

(d) Assisting ACHA to respond appropriately to the violence while maintaining a safe environment for ACHA, employees, tenants,

appiicants, Section 8§ participants, program participants and others.
The policy will assist the Alachua County Housing Authority {ACHAY) in proving rights under the Violence Against Women Act to its applicants,
public housing residents, Section 8 participants and other program participants,

This Policy is incorporated into ACHA’s “Statement of Policies Governing Admission and Continuing Occupancy of Low Rent Housing™,
“Methods of Administration”™ and “Section 8 Program Administrative Plan” and applies to all ACHA housing programs,

20 Definitions

The definitions in this Section apply only to this Policy.

2.1 Confidentiality: Means that ACHA will not enter information provided to ACHA by a victim alleging domestic violence into a shared
database or provide this information to any related entity except as stated in 3.4
22 Dating Violence: Viclence committed by a persen (a} who is or has been in a social relationship of a romantic or intimate nature with

the viclim; and (b) where the existence of such relationship shall be determined based on a consideration of the following factors; (i) the length of
the relationship: (ii) the type of relationship; (iii) the frequency of interaction between the persons involved in the relationship.

23 Domestic Violence: Felony or misdemeanor crimes of violence committed by a current or former spouse of the victim, committed by
a person with whom the victim shares a child in common, commitied by a person who is cohabitating with or has cohabitated with the victim as a
spouse, commitied by a person similarly situated to a spouse of the victim under the domestic or famity violence laws of Florida, or committed by
any other person agamnst an adult or youth victim who is protected from that person’s acts under the domestic or family violence laws of Florida,

24 Immediate Family Member: A spouse, parent, brother or sister, or child of a victim or an individual to whom the victim stands i
loco parenti; or any other person living in the household of the victim and related 10 the victim by blood or marriage,

25 Perpetrator: A person who commits an act of domestic violence, dating domestic violence or stalking against a victim.

26 Stalking: (a) 1 follow, pursue or repeatedly commit acts with the intent to kill, injure, harass or intimidate the victim;, (b) to place

under surveillance with the intent to kill, injure, harass or intimidate the victim; (c) in the course of, or as a result of such following, pursuit,
surveillance, or repeatedly commilted acts, to place the victim in reasonable fear of the death of, or serious bodily injury to the victim; or (d} to
cause substantial emotional harm to the victim, a member of the immediate family of the victim or the spouse or intimate partner of the victim.

27 Bona Fide Claim: A bona fide claim of domestic violence, dating viclence or stalking must include incidents that meet the terms and
conditions in the above definitions.

30 Certification and Confidentiality

3.1 Failure to Provide Certification Under 3.2 and 3.3

The person claiming protection under VAWA shall provide complete and accurate certifications to the ACHA Executive Director within 14
business days after the party requests in writing that the person completes the certifications. If the person does not provide a complete and
accurate cerlification within the 14 business days, ACHA, owner or manager may take action to deny or terminale participation or tenancy.
32 HUD Approved Certification
For each incident that a person is claiming as abuse, the person shall certify to the ACHA, owner or manager their victim status by completing a
HUD approved certification form. The person shall certify the date, time and description of the incidents, that the incidents are hora fide incidents
of actual or threatened abuses and meet the requirements of VAWA and this Policy. The person shall provide information to identify the
perpetrator including but not limited to the name and, if known, all alias names, date of birth, address, contract information such a postal, e-mail or
internet address, lelephone or facsimile number or other identification.
33 Other Certifications
A person who is clarming victim status shall provide to ACHA, an owner or manager: (a) documentation signed by the victim and an employee,
agent or volunteer of a victim service provider, an attorney, or a medical professional from whom the vietim has sought assistance in addressing
domestic violence, daling violence or stalking or the cffects of the abuse. in which the professional attests under penally of perjury the
professional’s belief that the incident(s) in question are bong fide incidents of abuse; or (b} a federal, state, tribal, territorial, local police or cournt
record.
34 Conlidentiality
ACHA, the owner and managers shall keep all information provided to ACHA under this Section confidential ACHA, owner and manager shall
not enter the information into a shared database or provide to any related entity except to the extent that:

{a) the victim requests or consents to the disclosure in writing;

{(b) the disclosure is required for:

(i) eviction {rom public housing:
(ii) termination of Section 8 assistance: or
(c) the disclosure is required by applicable law.

4.0 Appropriate Basis for Denial ol Admission. Assistance or Tenancy

4.1 ACHA shall not deny participation or admission to a program on the basis of a person’s abuse status, if the person otherwise qualifies
for admission of assistance.

4.2 An incident or incidents of actual or threatened domestic violence, dating violence, or stalking will not be a serious or repeated

violation of the lease by the victim and shall not be good cause for denying 1o a victim admission to a program, terminaling Section § assistance or
occupancy rights, or evicling a tenant.

43 Criminal activity directly related to domestic violence, dating violence, or stalking engaged in by a member of a tenant’s household or
any guest or other person under the tenant’s control shall not be cause for termination of assistance. tenancy, or occupancy rights if the tenant or
an immediate member of the tenant’s family is the victim of that domestic violence, dating violence or stalking.

4.4 Netwithstanding Sections 4.1, 4.2, and 4.3, ACHA, an owner or manager may bilurcate a lease to evict, remove or terminate assistance
to any individual who i a tenant or lawful occupant and who engages in criminal acts of physical violence against family members or others
without evicting, removing, terminating assistance to or otherwise penalizing the victim of the violence who is also a tenant or lawful occupant.
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4.5 Nothing in Sections 4.1, 4.2, and 4.3 shall hmit the authoritv of ACHA, an owner or manager, when notified. to honor court orders
addressing rights of access to or control of the property, including civil protection orders issued to protect the victim and issued to address the
distribution or possession of property among the household members when the family breaks up.

46 Nothing in Sections 4.1, 4.2 and 4.3 limits ACHA, an owner or manager’s authority to evict or terminate assistance to any tenant for
any violation of lease not premised on the act or acts of violence against the tenant or a member of the tenanl’s household. However ACHA,
owner of manager may not held a victim to a more demanding standard,

4.7 Nothing in Sections 4.1, 4.2, or 4.3 limits ACHA, an owner or manager's authority to evict or lerminate assistance, or deny admission
to a pregram if the ACHA, owner or manager can show an actual and imminent threat 1o other tenants, neighbors, guests, their employees, persons
providing service to the property or others if the tenant family is not evicted or terminated from assistance or denied admission.

4.8 Nothing in Sections 4.1, 4.2, or 4.3 limits ACHA, an owner or manager’s authority to deny admission, terminate assistance or evict a
person who engages in criminal acts including but not limited to acts of physical violence or stalking against family members or others.
49 A Section 8 recipient who maves out of an assisted dwelling unit 1o protect their health or safety and who: (a) is a victim under this

Policy: (b} reasonably believes he or she was imminently threatened by harm from further violence if he or she remains in the unit; and (c) has
complied with all other obligations of the Section 8 program may receive a voucher and move to another Section 8 jurisdiction.

5.0 Actions Against a Perpetrator

The ACHA can take action against a perpetrator of domestic violence. The victim shall take action to control or prevent the domestic violence,
dating violence, or stalking. The action may include but is not limited to: {a} obtaining and enforcing a restraining or no contact order or order for
protection against the perpetrator. (h) obtaining and enforcing a trespass against the perpeuator; (c) enforcing ACHA or law enforcement’s
trespass of the perpetrator; {d} preventing the delivery of the perpetrator’s mail to the victim's unit; (e proving identifying information listed in
3.2; and (f) other reasonable measures.

6.0 ACHA Right to Terminate Housing and Housing Assistance Under this Policy

6.1 Nothing in this Policy will restrict the ACHA, owner or manager's right to terminate tenancy for lease violations by a resident who
claims VAWA as a defense if it is determined by the ACHA, owner or manager that such a claim is false.

6.2 Nothing in this Policy will restrict the ACHA right to terminate tenancy if the victim tenant (a) allows a perpetrator 1o violate a court

order relating to the act or acts of viclence: or {b} if the vietim tenant allows a perpetrator who has been barred from ACHA property to come onto
ACHA property including but not limited to the victim’s unil or any other area under their control.

6.3 Nothing in this Policy will restrict the ACHA’s right to terminate housing and housing assistance if the victim tenant who claims as a
defense to an eviction or termination action relating to domestic violence has engaged in fraud and abuse against a federal housing program:
especially where such fraud and abuse can be shown to have existed before the claim of domestic violence was made, Such fraud and abuse
includes but is not limited to unreported income and ongoing boarders and ledgers violations, or damage 1o property.

7.0 Statements of Responsibilitv of Tenant Victim, the ACHA to the Vietim, and to the Larger Community,

71 A tenant victim has 1o less duty and responsibility under the lease to meet and comply with the terms of the lease than any other tenant
not making such a claim. Ultimately all tenants must be able 1o take personal responsibility for themselves and exercise control over their
households in order to continue their housing and housing assistance. The ACHA will continue to issue lease violation notices to all residents who
violate the lease including those who claim a defense of domestic violence.

7.2 The ACHA recognizes the pathologic dynamic and cycle of domestic violence and will work other local victim support service
providers (o help victims break the cycle of domestic violence through counseling and the development of an agreed to Safety Plan.

73 A tenant victim who claims as a defense to a lease violation (hat the violation is directly related to domestic violence will be referred
local vietim support service providers for counseling, referral and development of a Safety Plan.

74 A tenant victim must take personal responsibilily for exercising control over their houschold by accepting assistance and complying
with the Safety Plan, Failure to do this will be seen as other pood cause,

7.5 All damages including lock changes will be the responsibility of the tenant victim. This is in keeping with other agency policies
goveming tenant caused damages.

8.0 Notice to Applicants, Participants, Tenants and Section 8 Managers and Owners,

ACHA shall provide notice to applicants. participants, tenants, managers and owners of therr rights and obligations under Section 3.4
Confidentiality and Section 4.0 Appropriate Basis for Denial of Admission, Assistance or Tenancy.

9.0 Reporting Requirements

ACHA shall include in its S-year plan a statement of goals, objectives, policies or programs that will serve the needs of victims. ACHA shall alse
include a description of activities, services or programs provided or offered either directly or in partnership with other service providers to victims,
to help victims obtain or maintain housing or to prevent the abuse or to enhance the safety of victims.

10.0 Conflict and Scope

This Policy does not enlarge ACHA's duty under any law, regulation or ordinance. If this Policy conflicts with the applicable law, regulation or
ordinance, the law, regulation or ordinance shall control. If this Policy conflicts with another ACHA policy such as its Statement of Policies or
Section 8 Administrative Plan, this Poliey will control,

70

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Projeci-based Vouchers.

Hope VI, Mixed Finance Modemization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Proprams, and Project-based Vouchers do not apply.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable,
Please see the Capital Fund tables at the end of this document for sections 8.1, 8.2, and 5.3

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 3-Year and Annual Plan, annually
complete and submit the Caprtal Fund Program Annual Statement/Performance and Evaluaron Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing,

Please see the Capital Fund abics at the end of this document for section 8.1

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annwal Plan, PHAs must complete and submit the Capital
Fund Program Five-Year Actron Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add
latest year for a five year period). Large capital items must be included in the Five-Year Action Plan,

Please see the Capital Fund tables at the end of this document for section 8.2

e —
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3 Capital Fund Financing Program (CFFP).
[ Check if the PHA proposes to use any portion of its Capital Fund Program {CFP)/Replacement Housing Factor {RHF) to repay debt incurred to
finance capital improvements.
Please see the Capual Fund tables ar the end of this document for section 8.3
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally
available data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income [amilies
who reside in the jurisdiction served by the PHA, including elderly families, families with disabilitics, and houscholds of various races and ethnic
groups, and other families who are on the public housing and Section § tenant-based assistance waiting lists. The identification of housing needs
must address issues of affordability, supply, quality, accessibility, size of units, and location.

1. The Alachua County Housing Anthority has identified a need for affordable housing for the Extremely Low Income (30% of the
area income limits) and Fery Low Income (50% of the area income limits) families who reside within the Alachua County
jurisdiction,

*  Housing Choice Voucher Waining List Applicant s Income Characteristics: 78.17% are Extremely Low Income or (30% of
the area income limits), and 14.08% are Very Low Income or (50% of the area income limits):
s Public Housing Waiting List Applicant’s Income Characteristics: 46.78 % are Extremely Low [ncome or (30% of the area
9.0 income limits), and 3.58 % are Very Low Income or {(50% of the area income limits);

2. The Alachua County Housing Authority has identified a need for an increase in the supply of affordable housing for all income
range families who reside in the Alachua County jurisdiction.

*  Being in a metro with two major universities the University of Florida and Santa Fe University has created a pretty harsh
market for the supply of affordable housing. The universities have created a very consistent and stable housing market.

3. The Alachua County Housing Authority has identified a need for an increase in the location of alfordable housing outside of
areas of high poverty and/or crime rates.

What sources of information did the PHA use to conduct this analysis?
Consolidated Plan of the Jurisdiction/s
Indicate year: 2001-2020
= LS. Census data: the Comprehensive Housing AMordability Strategy (*CHAS") dataset
= American Housing Survey data
Indicate year; 2006
H Affordable Housing Needs Analysis
X Shimberg Center for AfTordable Housing
Strategy for Addressing Housing Needs. Provide a brief description of the PHAs strategy for addressing the heusing needs of families i the
Jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
In fiscal year 2012, the Alachua County Housing Authority will continue to use all possible efforts to provide affordable housing in a safe and
sanitary environment to low income families in the Alachua County jurisdiction. Qur strategy for addressing the housing needs of families in our
9.1 jurisdiction and on the waiting list in the upcoming year include:
1. Trying io increase the availability of affordable housing by applying for additional affordable housing opportunities as they become available,
2. Trying to increase the Public Housing lease up rate,
3. Trying to maximize the number of affordable units available to Public Housing within its current stock by reducing tumover time for vacated
public housing units.
4, Maintaining the Housing Choice Voucher lease up rate.
5. Marketing the Housing Choice Voucher program to owners, particulerly those outside of areas of minority and poverty concentration,
6. Continue to actively seek for community partnerships aimed at providing self-sutficiency and assistance to those with special needs including
the homeless, disabled, and elderly.
7, Continue to participate in local advocacy groups involved in homelessness. self-sufficiency. and supportive housing,

“
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10.0

Additional Information:

(a) Progress in Meeting Mission and Goals:

Goal

Progress

1. Expand the supply of assisted housing.

The ACHA has continued to apply for housing opportunities as they
have become available. In FY 2011 the ACHA received:

® 100 HUD VASH Vouchers
20 Project Based Vouchers

[ ]

® 6 NSP Rental Homes

*  The ACHA through the Homeless Prevention and Rapid
Re-Housing Program (HPRP) provided financial
assistance and services (o either prevent individvals and
families from becoming homeless or help those who are
experiencing homelessness to be quickly re-housed and
stabilized.

2. Improve voucher management SEMAP score.

The ACHA receive an overall score of 100 on SEMAP for FY2010:

The ACHA has made improvements to the internal control process
which includes documented random file audits to review compliance
with SEMAP indicators,

ACHA continues to become more efficient and effective at tracking
data requesied by VMS via a computerized sofiware system.

3. Increase assisted housing choices.

Recruitment of new landlords has been an ongoing effort and new
landlords continue to seek out information about becoming Housing
Choice landlord.

4. Implement Voucher Homeownership Program,

The authority has experienced difficulty in finding clients who are
financially viable and can meet the requirements to qualify for
homeownership.

The authority has experienced difficulty in finding lending
institutions willing to comply with Voucher Homeownersh:p
Program.

The authority will continue to try and implement the homeownership
program and is planning on shadowing neighboring authorities who
are administering successful homeownerslup programs.

n

vitality.

Improve community quality of life and economic

ACHA has actively been working 1o conserve, maintain, and
rehabilitate its existing public housing stock as funds have been
available. The ACHA utilized ARRA funds of 2009 to install new
windows, energy efficient commodes, and tankless water heaters.

ACHA has marketed the Housing Choice Voucher program to
owners, As aresult we have seen a new stock of owners
participating in the voucher progran, particularly those outside of
areas of minority and poverty concentration.

ACHA has actively tried to mix high and low income households in
public housing neighborhoods in order to deconcentrate poverty.

The authority is actively working with local police departments to
promote the safety and well being of ACHA residents and provides
the opporturity for these departments to collaborate on policies.
programs, and problem solving tactics. Additionally, we have hired a
part time Public Housing Sheriff Deputy to patrol our
neighborhoods, investigate complaints, and ensure a presence in our
neighborhoods.

2012 PHA Plan

6. Promote self sufficiency and asset development of
families and individuals.

ACHA has becn seeking new partnerships with both public and
privale entities to enhance social and economic services to residents
in assisted housing. We have developed relationships with local
agencies such as the Alachua County Court Services, Alachua
County and City of Gainesville Office on Homelessness, Depariment
of Veteran Affairs, FL Works, the FACT Team, Meridian Behavioral
and Healthcare Services, Parinership for Stronger Families,
Department of Children and Families, Peaceful Paths, and the
Alachua County Coalition for the Hungry and Homeless,

The authority makes every effort to assist the clderly or families with
disabilities by referring them to agencies such as Elder Care, the
FACT Team, Meridian Behavioral and Healthcare Services, and
when necessary send stafl to assist with supportive services.

The ACHA is looking to establistpﬂ]@\&Su(}@fpgam

which promotes self sufficiency




10.0

7. Goal: Ensure Equal Opportunity in Housing for | ACHA staff has completed Fair Housing Training.

all Americans
ACHA continues to comply with the Civil Rights Act and all
applicable Federal Laws and regulations to ensure that admission to
and occupancy is conducted without regard to race, color, religion,
creed, sex, handicap, disability or natural origin.

ACHA provided all HCV participants with fair housing information at
their Initizl Briefing including he distribution of the Housing
Discrimination Complaint form (HUD-903). The HUD-903 provides
information on what housing discrimination is and the steps the tenant
should take to submit a Jetailed report to HUD,

ACHA displayed the Fair Housing poster in the lobby of the main
office to promote its adherence to Fair Housing.

(b) Significant Amendment and Substantial Deviation or A “significant amendment™ to the plan includes a major deviation
Modification. Provide the PHA’s definition of “significant | from the original proposed policy that will change the original
amendment” and “substantial deviation/modification” objective and/or services as outlined in the plan.

A" substantial devialion/modification” is a considerable change to the
main mission, goals, structures, and/or services as outlined in the PHA
plan that could affect the overall services that we provide to our

clientele.

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50G73). PHASs must submit the following
documents. ltems (a} through (g} may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. ltems (h) through (i) must be artached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights}

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

{c) Form HUD-50071, Cersification of Payments to Influence Federal Transactions (PHAS receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Actvities (PHAs receiving CFP grants only)

(e} Form SF-LLL-A, Disclosure of Lobbymg Actrvities Continuation Sheet (PHAS receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAR must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Captial Fund Program Annuai Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

%
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Alachua County Housing Authority

Gail Monahan, Executive Director
703 N.E. 1t Street - Gainesville, FL 32601

(352) 372-2549 - Fax (352) 373-4097

012 ANNUAL PHA PLAN ATTACHNE

1. Form HUD-50077, PHA Certifications of Compliance with PHA Plans & Related
Regulations
Form HUD-50070, Certification for a Drug-Free Workplace
Form HUD-50071, Certification of Payments to Influence Federal Transactions
Form SF-LLL, Disclosure of Lobbying Activities
Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet: not applicable
Resident Advisory Board (RAB) comments: not applicable
Challenged Elements: not applicable
Form HUD-50070-CR, Civil Rights Certification
Local Certification of Consistency with Plan
0 Form HUD-50075.1, CFP Annual Statement/Performance and Evaluation Report:
A. FY 2012 Capital Fund Program Evaluation and Report, Form HUD-50075.1
B. FY 2011 Capital Fund Program Evaluation and Report, Form HUD-50075.1
C. FY 2010 Capital Fund Program Evaluation and Report, Form HUD-50075.1
D. FY 2009 Capital Fund Program Evaluation and Report, Form HUD-500735.1
E. FY 2009 ARRA Capital Fund Program Evaluation and Report, Form HUD-50075.1
11. Form HUD-50075.2, Capital Fund Program Five Year Action Plan

SeRRsnRw
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PHA Certifications of Coﬁl;liance
with PHA Plans and Related

} U.S. Department of Fiousing and Urban Development
ﬁ
Regulations ) |

Office of Public and Indian Housing
Expires 4302011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA S-Year and Annual PHA Plan

Acting on behalf of tha Board of Commixsioners of the Public Housing Agency (PHA) listed be]—as its Chairmpuar ather
authorized PHA official if there Is no Board of Commissioners. | approve the submission uf thzgj -Yeur and/u Arsual PHA
Plan for the PHA fiscal year beginning V297 _ harsingfter referred 10 as” the Plan", of which this document is a pari and make
the follawing certifications and agreements with the Departmert of Housing and Urban Development (HUD) in connection with the
submisyion of the Plan and implemeniation thereof:

1. The Plen is comisiend with the applicable comprehensive housing affordability stretegy (or any plan incorpomting such
strstegy) for the jurisdiction in which the PHA is located.

2. The Plan conleins a certifieation by the appropriatc State or kotal ofifcials that the Plan is consistent with the applicable
Consolidsted Plan, which inchedes a certification that requires the preparation of an Anslysis of Impediments to Fair Housing
Choice, for the PHA'S jarisdiction snd s description of the manner in which the PHA Plan is consistent with the rpplicable
Consolidated Plan,

3. ‘The PHA certifies that there has been no change, signifieant or otherwise, to the Capital Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Stxiement(s), since submisslon of ity last approved Annual Plan. The Capital
Pund Progmm Annual Stetement/Annual Sisterment/Performence and Evaluation Report must be submitted annualty even if
there is no change,

4. The PHA has established a Resident Advisory Board or Boards, tve membership of which regresents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, snd considered the recommendstions of the Board or
Boards (24 CFR 903,13). The PHA b= inchaded in the Plan submission 8 copy of the recommendations made by the
Resident Advisary Board or Boands and a description of the manner in which the Plan eddresses these recommendations,

S. The PHA made the proposed Plan and all informstion relevant to the public hearing availehle for public inspection st lexsl 45
duys before the hearing, published 8 notice that a hearing would be held and conducted a hearing to disciss the Plan and
mvited public comment.

6. The PHA cextifies that it will canry out the Plan in conformity with Title VI of the Givil Rights Act of 1964, the Fuir Housing
Act, section 504 of the Rehabilitation Act of 1973, and title I1 of the Americans with Dissbilities Act of 1950.

7. ‘The PHA will affirmativety further fair housing by examining their programs or propesed programs, identify any
impediments to fair housing choice within thase programs, eddress thosc impediments in a reasonable fashion in view of the
resourees availsble and work with local jurisdictions to implement any of the jurisdictinn's initistives to affirmalively further
fair housing that require the PHA's involvement end maintain records reflacting these enalyses and actions.

3. For PHA Plan that includes o policy for site based waitng Hxs:
= The PHA regularly submits required data to HUD'z 50058 PIC/TMS Module in a0 accurute, complets and timely manner

(as specified in PIH Notice 2006-24);

o Thasystem of site-based waiting lists provides fir full disclosure to each spplicant in the selection of the development in
which to reside, including basie information about avallable sites; snd an estimate of the period of time the applicant
would likely have lo wail to be edmitted to units of different sizes and types at eadh site;

+  Adoption of site-based walting 1ist would not violste any court order or scttiement agreement or be inconsistent with &
pending complalnt brought by HUD;

» ThePHA shall take rexscmnable messures to assure that such waiting ltst is consistent with affinmtively furtharing fair
housing;

« The PHA provides for review of its site-based wailing Iist policy (o determine if it is consistent with civil rights lews and
ertifications, as specified in 24 CPR part 903.7(c)(1).

9. The PHA will comply with the prohibitions against discrimination on the basix of age pursuant to the Age Discrimination Act
of 1975,

10. The PHA will comply with the Architectural Barviers Act of 1968 and 24 CFR Part 41, Policies snd Procedures for the
Enfarcement of Standards and Requirements for Accessibility by the Physically Handicapped.

11. The PHA will comply with the requirements of section 3 of the Houslag and Urben Development Act of 1968, Employment
Oppoartunities for Lowwor Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
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12. The PHA will comply with acquisition and refocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Acl. of 1970 and implememting regnlations at 49 CFR Part 24 a5 applicable.

13. The FHA will take sppropriate affiemative action to awarnd contracts 10 minority and women's business enterprises under 24
CFR 5.105(a).

4. mHMmilmamem'hbm«HUDwmmmhﬂmthuﬂlemspons:blemntyotHUDnaadslom
out (5 review inder the Nationsl Environmenta! Policy Act and other related zuthoritics In accordance with 24 CFR Part 58
or Parl 50, respectively.

15. thrupedtnpdﬂlchmumgﬂEPHAmlluunplymlhDavn-anwHUanﬂmmdwagcnh:mqmrememsmh
Section 12 of the United States Housing Act of 1937 and the Contrect Waork Hours end Safety Standards Act,

16. The PHA will keep records in scoordance with 24 CFR 8520 end facilitate an effective audit o delermine compliance with
progriom requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Painl Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Ciroular No. A-87 (Cosl Principtes for Siate,
Local end Indlan Tribs] Govarnments), 2 CFR Part 225, and 24 CFR. Part 85 (Adminisirative Requirements for Grants and
Cooperstive Agroaments to Statz, Local aod Federally Recognized Indiun Tribal Goveraments).

19. The PHA will undertake only activiiies and prograns covered by the Plen in a manmer consistent with it Plan and will uiilize
oovered grunt funds only for activitics thet arc approvable under the regulations and included in its Plan.

20, All attechments to the Plan have been and will cantimee to be available st all times and al! locations that the PHA Plan »
mvailable for public inspection. All required suppaeriing documents have been mads avaitable for public inspection slong with
the Ptan and zdditional requirements at the primary busineas office of the PHA and at all ather times and locations identified
by the PHA in [is FHA Pian and will continue (o be made availablc at least st the primery businesy office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implerneatation by the PHA;

(ii) The changes were duly epproved by the PHA Board ufnm(nfnrmlugnvmmg'body),

(ii7) The revised policies and programs are svailsble for review and inspection, at the principal office of the PHA during
narmal business hours.

22, The PHA ceriifies that it is in compliance with all spplicable Federal statutury and regulatory requirements.

Alachua County Housing Authority FLO70
PHA Neme PHA Number/HA Code

Q_ S-Year PHA Plan for Fiscal Years 20 -20

Z_ Annual PHA Plan for Fiscal Years 20 12 - 20

l }uuby a.-m‘l} lhlllll Ihe uﬂ'om:on glated feremn, us well a8 any information provided m Lthe meeompatiment Serevfh, (s irie and woame, Warniopg: HUDwll
B evts. Conviction may resuli in cummal and/or civl penalues. (18 U.8.C. 100, 1010, 1012, 31 U.S C 1725, 3B02)

Name of Authorized Official Tile
Max Wells Chairman

Duix
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Certlification for
a Drug-Free Workplace

U.8. Department of Houslng
and Urban Development

Applicsn | Nare
Alachiza County Housing Authority

Progrem/Aciivity Receiving Fedinml Grant Funding

Capital Fund Program

Acting an behs!f of the ubove named Applicant as its Authorized Official, [ make the following certificalions and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I centify that the sbove named Applicant will or will continue
10 provide a drug-free workplece by:

. Publishing a statement notifying employecs that the un-
lewful manufscture, distribution, dizpensing, possession, or use
of a controlled subatance in prohibited in the Applicant's work-
place and specifying ihe sctions that will be taken aguinst
employees far violation of such prohibition.

b. Establishing an on-going drug-free awareness progmm to

inform employees —

(1) The dangers of dnig abuse in the workplace;

(2) The Applicant's policy of maintaining & drug-free
workplace;

(3) Auny uvailable drug counseling, rehabilitation, and
employee assislance programs; and

(4) The penalties that may be impaged upon employees
for drug abuse violations occurring in Lhe workplace.

c. Making it 8 requirement that each employee to be cngaged
in the performmance of the grant be given a copy of the stalement
required by paregraph a.;

d. Notifying the employee in Ihe siatement required by para-
graph a. that, as a condilion of employment under the grant, the
employee will —

(1) Abidz by the terms of the statement; snd

{2) NWolify the employer in wriling of his or her convic-
tion for & violation of & criminal drug atatutc occurring in the
workplace no iater than five calendar days after such conviction;

e. Nolifying the agency in wriling, within ten calendsr days
afler receiving notice under subparagraph 4.(2) from an em-
ployee or otberwise receiving acieal natice of such conviction,
Employers of convicted employzes musi provide notice, melud-
ing position litle, lo every prani officer or other designes on
whose grani ectivity the convicted employce wan working,
unless the Federalagency has degignaied a central point for the
receipt of such notices, Notiee shall Include the identification
oumber(s) of each affected grant;

f. Taking ane of ibe following actions, within 30 calendar
dayg of receiving notice under subparagraph d.(2), with respect
to any émployee who is so convicted —

(1) Taking appropriate parsonnel action ageinst such en
employcs, vp to and including {ermination, cousiatent with the
requirernents of the Rehabilitation Act of 1973, as amended; or

{(2) Requiring such employee lo participate satisfacto-
rily in » drug abuse aspistance or rehabililation program ap-
proved for such purposes by a Federal, State, or local health, Law
enforcemeni, or other appropriate agenzy;

g. Making a good fuith effart to conlinue to maintain & drug-
free workplace through implementation of paragraphs s. thru £

7. Sites for Work Performones. The Applicant shall list (on separate pages) tha site(s) for the performance of work done in connection with (he
HUD lunding of the program/ectivity shown sbove; Place of Performmnco shall include the sireet adiress, city, county, Stats, and zip code.
Identify each gheet with the Applicant nams snd address and the progrem/nactivity receiving grant )

Maln Office: 703 NE 18t Street, Gainasville, FL 32601 Mill Run: Gainasvills, FL 32607
Meadowbrook: Newberry, FL 32669 Tower Qals: Galnesville, FLL 32607
Merriltwood: Alachua, FL 32815 Pirne Forest: Gainesville, FL 32609

Hitchoocic Alschua, FL 32615
Thistle Hills East and West Archer, FL 32618
Pine Tree Terraca: Waldo, FL 32694

Greentree Villaga: Gainegville, FL 32641
Waestpaint: Gainesville, FL 32607
Dogwood Estates: 7203 SW 17th Place, Galnesville, FL 32607

mm[:]um“mmnuutmuuum-nmuumm

| hereby certify thet a1l the information stated herein, e well ey any informstion provided in the accompiniment herewith, is true and accarate,

Warnlng: HUO will prosecule tabse clalms and slatements. Conviction may result in criminel and/or dvil panaillsa.
(18U.5.C. 1001, 1010, 1012; 31 U.E.C. 3728, 3602)

Mama of Authorteed OMidal IT-ue

Gail Monahan ) L | Evective Director

X \///]ﬁuvé Mmook | '0,1‘411!.
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Certificatlon of Payments
to Influence Federal Transactions

OMB Approval No. 25T7-0157 (Exp. ¥31/2010

.8, Department of Housing
and Urban Development

Office of Publfic and Indian Housing

AppScan Nams
Alachua County Houaing Authority

Caplital Fund Program/Annual Plan

The undersigned cerlifics, to the best of bis or her knowledge and belicf, that-

(1) No Feders) appropristed funds have been paid ar will be
puid, by or on behalf of the undersigned, to eny person for
influencing or attempling to influence an officer or amployee of
an agency, @ Member of Congress, an officer or employee of
Congress, or an cmploycs of s Member of Congress in connec-
tion with the swarding of any Federel contract, lhe making of 2ny
Federal grant, the making of any Federal losa, the entering into
of any cooperative agreement, and Lhe exteasion, continuation,
reacwal, smendment, or modification of any Federal contract,
grani, loan, or cooperntive agreement.

(2) If any funds ather than Federal sppropriated funds have
been peid or will be paid to sny person for influencing or
altempling to influence an officer or employee of an agency, 2
Member of Congress, an officer or employee of Congress, or an
employee of 2 Member of Cangress in comnection with this
Federsl coniracl, granl, loan, or cooperitive agreement, the
undersigned shall complete and subrit Standard Form-LLL,
Disclogure Form 1o Report Lobbying, in accordance with its
instroctions.

(3) The undersigned aball require that the Ianguage of this
cesli Rcation be included in the award documeats for all subawands
ot all tiers (including subcontrects, subgranis, and contracis
under grants, loant, and cooperalive sgrecments) and that all
gubrecipients shall certify and disclose accordingly.

This certification is 8 material representation of fact upon which
reliasnce was placed when this trangaction was made or entered
into. Submission of this certification is a prerequisite for making
or entexing into this transsction Impased by Section 1352, Tile
31, US. Code. Any person who feils to file the required
certification shall be subject to & civil penalty of oot jeas than
$10,000 and not more than $100,000 for cach such failure.

| hereby certify that all the information stated bereln, 63 well a1 any information provided in the accompaniment herevwith, is true end accursle.
Waming: HUD wil prosacuts falas claima and siataments. Conviction may resuitin criminal and/or civil penalilas,

{18 U.8.C. 1001, 1010, 1012; 31U.3.C. 3728, 3802)

Noma of Authorzed Offisial
Gall Monghan

| Tl

A at, Mool

i Executlive Director
Datn (midrdyyyy)
lo[ |4 ] u

Pravious edition [a obadlets
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DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complata this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure. )
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
|?I a. contract Iﬁ" ‘la. bid/offerfapplication A | & inital filing
-—'b. grant b, Initla) aveard b. material change
c. cooperstive agreement ¢. post-award For tatevial Change Onty:
d. loan year quarier
e, logn guaranise data of last report
f. loan Insurance

4. Name and Addmess of Repaating Entity:
[=] Prime [] sutrmerardon
Tler , if known:

Congressional Distriet, if kown: 4¢

5. If Roporting Entity n No. 4 is a Subawardes, Entor Namso
and Address of Prima:
Alectnza County Housing Authority
703 NE 15t Street, Geinesville, FL 32601

Congressional District, if known:

8. Fedarul DapartmentiAgency:
Departnent of Housing end Urban Development

7. Fedoral Program Nema/Description:

CFDA Number, if applicable:

0. Faderal Action Number, ¥ known:

8. Award Amoumt, if known:
$

40. . Name and Address of Labbying Regiatrant
( if individual, iast name, first name, MIY.

b. Individuals Performing Services (including address if
differant frorn No. 103)
(last name, first nama, Mi):

41 Enfermetam regacisd teoigh Bis fm b st by oy 3 US.C. ecfin
" 1352 Thia daciomoe of jobibyng acibies i 8 motocs! sepresenizies of Sacl
mMﬂmmeh-ﬂ—m&_ﬂh-m
o wimed #o, The defenss v Aouind pesest b 11 VAG 129, T
wiwrmien W o svoliztie o puble SWRRZEOR. Ay person Wi (il 1o B the

adowy haf ha mibird in g v paralty of ol iscy e B1 0000 el
ol apcre Baen §1TEMD for smch maty SR,

Signature: 94_5 : 2 L’“‘r‘-vvﬁ
Print Name: _G8il M
Title; Executive Director

Telephone No.: 352-372-2549 Dete: 10} (1)

Foderal Use Only:

Authortzad for Local Reptodudion
Slandamd Form LLL (Rev, T-87)




Civil Rights Certificstion U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
avthorized PHA official if there is no Board of Commissioner, I apprave the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Depariment of Housing and Urban Development
(HUD) in connection with the subniission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Alachua County Housing Authoritgy FLO70

PHA Name PHA Number/HA Code

1 hereby certify (hat all the information stated herein, s well & any information provided in the accompaniment herewith, is true and socurele. Waming: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or eivil penalies. (18 U.S.C. 1001, 1010, 1012; 31 U.5.C. 3729, JB802)

Neme of Authorized Official Gail Monahan | Tiue Executive Director

Signature \%cu,z M gy —— Date lo(lbfn

t

form HUD-50077-CR (1/2009)
OMB Approval No. 2577-0226




Alachua County Housing Authority
Gail Monahan, Executive Director
203 N.E. 15t Street - Gainesville, FL 32601

(352) 372-2549 - Fax (352) 373-4097

2012 PHA Plan

A. FY 2012 Capital Fund Program Evaluation and Report, Form HUD-50075.1
B. FY 2011 Capital Fund Program Evaluation and Report, Form HUD-50075.1
C. FY 2010 Capital Fund Program Evaluation and Report, Form HUD-50075.1
D. FY 2009 Capital Fund Program Evaluation and Report, Form HUD-50075.1
E. FY 2009 ARRA Capital Fund Program Evaluation and Report, Form HUD-

50075.1



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

PartI: Summary

PHA Name:

Alachua County Housing Authority

Grant Type and Number

Capital Fund Program Grant No: FL29P070501-12  Replacement Housing Factor Grant No:

Date of CFFP:

FFY of Grant:
2012

FFY of Grant Approval:

Type of Grant

[CJPerformance and Evaluation Report for Period Ending:

KlOriginal Annual Statement [JReserve for Disasters/Emergencies

[JRevised Annual Statement (revision no:
[CJFinal Performance and Evaluation Report

Line Summary by Development Account

Total Estimated Cost

Total Actual Cost '

Original

Revised *

Oblipated

Expended

Total non-CFP Funds

1406 Operations (may nol exceed 20% of line 21} *

42,000

1408 Management Improvements

75,000

1410 Administration (may not exceed 10% of line 21)

40,000

1411 Audit

5,000

[=] [=] [=] =]

(=] [=] =] =]

1415 Liquidated Damages

1430 Fees and Cosls

(=]

oelwa|o s |w || —

1440 Sile Acquisition

o

1450 Site [mprovement

10,000

[=]

=

1460 Dwelling Struclures

248,489

[=]

1465.1 Dwelling Equipment—Nonexpendable

()

1470 Non-dwelling Structures

o|ojojo

L¥S)

1475 Non-dwelling Equipment

=

1485 Demolition

n

1492 Moving to Work Demonstration

N

14935.1 Relocation Cosls

1499 Development Activities *

—
~d

18a 1501 Collateralization or Debt Service paid by the PHA

Payment

18ha 9000 Collateralization or Debt Service paid Via System of Direcl

19 1502 Contingency (may not exceed 8% of line 20)

20 Amount of Annual Grant: (sum of lines 2 — 19)

420,489

21 Amount of line 20 Related to LBP Aclivitics

22 Amount of line 20 Related to Section 504 Aclivities

23 Amount of line 20 Related to Security — Sofl Cosis

24 Amount of line 20 Related 1o Security — Hard Costs

25 Amount of line 20 Related to Energy Conservation Measures

'To be completed for the Performance and Evaluation Report.
To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs wilh under 250 units in management may use 100% of CFP Grants for operations.

4 RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011
Part1: Summary
PHA Name: Grant Type and Number FFY of Grant:
. ) Capilal Fund Program Grant No:FL29P070501-12  Replacement Housing Factor Grant No; 2012
Alachua County Housing Authority Date of CFFP: FFY of Grant Approval:
Type of Grant
[X]Original Annual Statement

[CIReserve for Disasters/Emergencies
[JPerformance and Evaluation Report lor Period Ending:

Line Summary by Development Account

[CJRevised Annual Statement {revision no:
{IFinal Performance and Evaluation Report

)

Total Estimated Cost

Total Actual Cost *

Original
Signature of Executive Director

Revised *

Date

Signature of Public Housing Director

Obligated | Expended
Date

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part 1I: Supporting Pages

PHA Name: Grant Type and Number EL29P070501-12 Federal FFY of Grant:
; ; Capital Fund Program Grant No: - CFFP (Yes/ No):
Alachua County Housing Authority Replacement Housing Factor Grant No: —
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' Funds Funds
Obligated > | Expended *

PHA WIDE QOPERATIONS 1406 42,000 0 0

0 0

PHA WIDE MANAGEMENT IMPROVEMENTS 1408 75,000 0 0

1. PH Deputy Sheriff Salary Security 1408 65,000 0 0

2. Accounting Expertise 1408 5,000 0 0

3. Happy Software Annual License 1408 5,000 0 0

PHA WIDE ADMINISTRATION 1410 40,000 0 0

PHA WIDE AUDIT 1411 5,000 0 0

PHA WIDE SITE IMPROVEMENTS 1450 10,000 0 0

1. Sod replacement
2. Sidewalk repair/replacement

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 3 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
Expires 4/30/2011

Part II: Supporting Pages

PHA Name; Grant Type and Number Federal FFY of Grant:
Alachua County Housing Authority Capital Fund v_.omq.wa Grant No: FL29P070501-12  CFFP (Yes/ No): 2042
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' | Funds Obligated Funds
: Expended 2
PHA WIDE DWELLING STRUCTURES 1460 248,489 248,489 0 0
1. Kitchen Rehabilitation 1480
2. Bathroom Rehabilitation 1460
3. Interior/Exterior Painting 1460
4, Install Flooring 1460
5. Ceiling replacements 1460
6. Drain/Septic Replacement 1460
7. Roof Replacement 1460
8. Closet Doors Replacements 1460
9. Interior Lighting 1460

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
Expires 4/30/2011

Part IIE; Implementation Schedule for Capital Fund Financing Program

Federal FFY of Grant:

PHA Name:
Alachua County Housing Authority 2012
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide (Quarter Ending Date) {Quarter Ending Date)
Activities
Original Obligation | Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
PHA WIDE 4th Qtr, 2014 2nd Qtr, 2016

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part II1: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide
Activities

All Fund Obligated
{Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Reasons for Revised Target Dates '

Original Obligation Actual Obligation
End Date End Date

Original Expenditure | Actual Expenditure
End Date End Date

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9] of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part [: Summary
PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No:FL29P070501-11  Replacement Housing Factor Grant No: 2011
Alachua County Housing Authority Date of CFFP: FFY of Grant Approval:
Type of Grant
[CJOriginal Annual Statement [JReserve for Disasters/Emergencies KIRevised Annual Statement {revision no:1 )
[JPerformance and Evaluation Report for Period Ending: [JFinal Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost
Original Revised * Obligated Expended
1 Total non-CTP Funds
2 1406 QOperations {may not exceed 20% of line 21) a 55,000.00 42,000.00 0 0
3 1408 Management Improvements 97,000.00 75,000.00 0 0
4 1410 Administration (may not exceed 10% of line 21) 50,000.00 40,000.00 0 0
5 1411 Audit 5,000.00 5,000.00 0 0
6 1415 Liquidated Damages
7 1430 Fees and Cosls 10,000.00 0 0 0
8 1440 Sitc Acquisition
9 1450 Site Improvement 5,000.00 8,489.00 0 0
10 1460 Dwelling Struclures 245,000.00 245,000.00 0 0
11 1465.1 Dwelling Cquipmenti—Nonexpendable 0 0
12 1470 Non-dwelling Structures 3,000.00 5,000.00 0 0
13 1475 Non-dwelling Equipment 20,000.00 0 0 0
14 1485 Demolition

A

1492 Moving to Work Demonstration

=)

1495.1 Relocation Costs

-3

1499 Development Activities '

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct

Payment
19 1502 Contingeney {may not exceed 8% of line 20}
20 Amount of Annual Grant: (sum of lines 2 — 19) 500,000.00 420,489.00 0 0
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related 1o Scction 504 Aclivities
23 Amount of ling 20 Related to Security — Sofi Costs
24 Amount of line 20 Related to Security — Hard Cosls
235 Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Report.
2To he completed for the Performance and Evaluation Report or a Revised Annual Statement.
' PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Page 1 of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:
. ) Capital Fund Program Grant No: FL28P070504-11  Replacement Housing Factor Grant No: 2011
Alachua County Housing Authority Dale of CFFP: FFY of Grant Approval:
Type of Grant

[10riginal Annual Statement [JReserve for Disasters/Emergencics
[JPerformance and Evaluation Report for Period Ending:

Line Summary by Development Account

[XIRevised Annual Statement (revision no:1
[CJFinal Performance and Evaluation Report

)

Total Estimated Cost

Original Revised *

Total Actual Cost !

Signature of Executive Director Date Signature of Public Housing Director

Ohligated | Fxpended
Date

Page2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part I1: Supporting Pages
PHA Name: Grant Type and Number e — Federal FFY of Grant:
. : Capital Fund Program Grant No: - CFFP {Yes/ No):
ARG ountyllotsinofaEthenty Replacement Housing Factor Grant No: Pt
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' Funds Funds
Obligated ? Expended *
PHA WIDE QPERATIONS 1406 65,000 42 000 0 0
1. Vehicle Replacement-Office 1406 40,000 0 1]
PHA WIDE MANAGEMENT IMPROVEMENTS 1408 97,000 75,000 0 0
1. PH Deputy Sheriff Salary Security 1408 65,000 65,000 0 0
2. Accounting Expertise 1408 10,000 5,000 0 0
3. Training and Materials 1408 7,000 0 0 0
4. Computer/Technology/Periherals 1408 10,000 0 0 0
5. Happy Software Annual License 1408 5,000 5,000 0 0
PHA WIDE ADMINISTRATIVE 1410 50,000 40,000 0 0
PHA WIDE AUDIT 1411 5,000 5,000 0 0
PHA WIDE FEES & COST 1430 10,000 0 0 0
1. Architect & Permit Fees 1430
PHA WIDE SITE IMPROVEMENTS 1450 5,000 8,489 0 0
1. Tree Removal, dirt, grading

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part 11; Supporting Pages
PHA Name: Grant Type and Number e Federal FFY of Grant:
; ; Capital Fund Program Grant No: - CFFP (Yes/ No):
Alachua County Housing Authority _ﬂaw_mnmama zcmmammwﬁo_, o ( ) 2011
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' | Funds Obligated Funds
2 Expended *
PHA WIDE DWELLING STRUCTURES 1460 245,000 245,000 0
1. Install Tankless Water Heaters 1460
2. Install Windows 1460
3. Painting Interior & Exterior 1460
4, Install Flooring 1460
5. Bathroom Rehab 1460
6. Kitchen Rehab 1460
7. Install Insulation 1460
8. Ceiling, roof, gutter repair/replace 1460
9. Driveway Repair 1460
PHA WIDE DWELLING EQUIPMENT 1465.1 20,000 0
1. Stoves 1465.1
2. Refrigerators 1465.1
3. Range Hoods 1465.1
4, Hot Water Heaters 1465.1
PHA WIDE NON DWELLING STRUCTURES 1470 3,000 5,000 0

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part II1: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Alachua County Housing Authority

Federal FFY of Grant:
2011

All Funds Expended

Reasons for Revised Target Dates !

Development Number All Fund Obligated
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
PHA WIDE 4th Qtr, 2013 4th Qtr, 2015

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacemen

Capital Fund Financing Program

t Housing Factor and

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

Federal FFY of Grant:

PHA Name:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates !
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Expenditure Actual Expenditure

Original Obligation | Actual Obligation
End Date End Date

End Date

End Date

' Obligation and expenditure end dated can only be revised wi

th HUD approval pursuant Lo Section 9j of the U.S. Housin

g Act of 1937, as amended.

form HUD-50075.1 (4/2008)

Page 6 of 6




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PHA Name: Grani Type and Number FFY of Grant:
Capital Fund Program Grant No: FL29P070501-10  Replacement Housing Factor Grant No: 2010
Alachua County Housing Authority Date of CFFP: FFY of Grant Approval:

Type of Grant
CJOriginal Annusl Statement
[JPerformance and Evaluation Report for Period Ending:

[JReserve for Disasters/Emergencies

KlRevised Annual Statement (revision no:1 )
[JFinal Performance and Evaluation Report

Line

Summary by Development Account

Total Estimated Cost

Total Actual Cost '

Original

Revised *

Obligated Expended

Total non-CFP Funds

1406 Operations (may not exceed 20% of line 21) u

52,000

20,000.00

0 0

1408 Management Improvements

96,880

85,000.00

30,280.85 30,280.85

1410 Administration {may not exceed 10% of line 21)

20,000

49,388.00

49,3868.00 49,388.00

1411 Audil

14,000

4,000.00

0 0

1415 Liquidated Damages

1430 Fees and Costs

5.000

0

0 0

1440 Site Acquisilion

E+38--] BN 00 LE ) NNy LPRY 18 ) b

1450 Site Improvement

30,000

10,000.00

3,285.00 3,295.00

=

1460 Dwelling Structures

227,000

315,492.00

264,435.88 264,435.88

—

39,000

10,000.00

0 0

=

1465.1 Dwelling Equipment—Nonexpendable
1470 Non-dwelling Structures

20,000

0

0 0

U

1475 Non-dwelling Equipment

=

1485 Demolition

L]

1492 Moving to Work Demonstration

—
h

1495.1 Relocation Costs

-~

1499 Development Activities *

18a

1501 Collateralization or Debl Service paid by the PHA

18ba

9000 Collateralization or Debt Service paid Via System of Direct
Payment

1502 Contingency (may not exceed 8% of line 20)

20

Amount of Annual Grant: (sum of lines 2 — 19)

1493,880.00

493,880.00

347,389.73 347,399.73

21

Amouni of line 20 Related to LBP Aclivities

22

Amount of line 20 Relaled to Section 504 Activities

23

Amount of line 20 Related o Security — Soft Cosis

24

Amount of line 20 Related to Security — Hard Costs

25

Amount of line 20 Related to Energy Conservation Measures

! To be completed for the Performance and Evaluation Reporl.

?'T'o be completed for the Performance and Evaluation Report or a Revised Annual Statement.

¥ PHAs with under 250 unils in management may use 100% of CFP Granis for operations,

4 RHF funds shall be included here.

Page 1 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part I: Summary
PHA Name: Grant Type and Number FFY of Grant:

Capital Fund Program Grant No:FL29P070501-10  Replacement Housing ['actor Grant No:

2010

[JPerformance and Evaluation Report for Period Ending:

[JFinal Performance and Evaluation Report

Alachua County Housing Authority Date of CFFP; FFY of Grant Approval:
Type of Grant
[C]Original Annual Statement [CJReserve for Disasters/Emergencies X]Revised Annual Statement (revision no:1 )

Line Summary by Development Account

Total Estimated Cost

‘Total Aciual Cost '

Original

Revised *

Obligated

| Expended

Signature of Executive Director

Date

Signature of Public Housing Director

Date

Page2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/2011

Part [l: Supporting Pages

PHA Name: Grant Type and Number B Federal FFY of Grant:
i ; Capital Fund Program Grant No: - CFTP {Yes/ No):
Alachua County Housing Authority Replacement Housing Factor Grant No: 2010
Development General Description of Major Work Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' Funds Funds
Obligated * Expended *

PHA WIDE OPERATIONS 1406 52,000 20,000 0 0
PHA WIDE MANAGEMENT IMPROVEMENTS 1408 96,800 85,000 30,280.85 30,280.85 In Progress

1. PH Deputy Sheriff Salary Security 1408 65,000 65,000

2. Accounting Expertise 1408 10,000 10,000
3. Training and Materials 1408 6,000 5,000

4. Computer/Technology/Periherals 1408 10,000 5,000

5. Resident Programs/Summer Act 5,880 0
PHA WIDE ADMINISTRATIVE 1410 20,000 49 388 49,388 49 368
PHA WIDE AUDIT 1411 4,000 4,000 0 0
PHA WIDE FEES & COSTS 1430 5,000 0
PHA WIDE SITE IMPROVEMENTS 1450 10,000 10,000 3,285 3,295 In Progress

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Pape 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part I1: Supporting Pages

PHA Name: Grant Type and Number e Federal FFY of Grant:
; : Capital Fund Program Grant No: - CITP (Yes/ Noj:
Alachua County Housing Authority an_mnnam_: :owmmsm Factor Grant No: A v 2010
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Catepories Account No.
Name/PHA-Wide
Activities
Original Revised ' | Funds Obligated Funds
2 Expended 2
PHA WIDE DWELLING STRUCTURES 1460 227,000 315,492 264,435.88 264,435.88 In Progress
1. Exterior Repair & Paint 1460 35,000 10,000
2. Rehab kitchen and bathrooms 1460 68,000 116,492
3. New Windows, screens, & glass 1460 55,000 100,000
4, Install new flooring 1460 30,000 30,000
5. Interior painting 1460 10,000 15,000
6. Ceiling, roof, & gutter repair/replace 1460 5,000 15,000
7. Septic clean and replace 1460 5,000 10,000
8. Insulation 1460 5,000 5,000
9. Install new A/C units or duct repaigs 1460 10,000 10,000
10. Energy Star CFLs 1460 1,000 1,000
11. Programmable Thermostats 1460 3,000 3,000
PHA WIDE DWELLING EQUIPMENT 1465.1 39,000 10,000 0 0
1. Stoves 1465.1 10,000 3,000
2. Refrigerators 1465.1 10,000 5,000
3. Range Hoods 1465.1 5,000 2,000
4. Hot Water Heaters 1465.1 14,000 0
PHA WIDE NON DWELLING STRUCTURES 1470 20,000 0

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
* To be completed for the Performance and Evaluation Report.

Page 4 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Alachua County Housing Authority

2010

Federal FFY of Grant:

All Funds Expended

Reasons for Revised Target Dates _

Development Number All Fund Obligated
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation | Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Date
PHA WIDE 07/14/2012 07/14/2014

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I11: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide
Activities

All Fund Obligated
{Quarter Ending Date)

All Funds Expended
{Quarter Ending Date)

Reasons for Revised Target Dates '

Original Obligation Actual Obligation
End Date End Date

Original Expenditure
End Date

Actual Expenditure
End Date

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No:FL29P070501-09  Replacement Housing Factor Grant No; 2009

Alachua County Housing Authority Date of CFFP: FFY of Grant Approval:

Type of Grant
[C1Original Annual Statement [CJReserve for Disasters/Emergencies [IRevised Annual Statement (revision no:1 )
CJPerformance and Evaluation Report for Period Ending: B]Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost '

Original Revised * Obligated Expended

Total non-CFP Funds 0 0 0

1406 Operations (may not exceed 20% of line 21) ° 20,000.00 20,000.00 20,000.00 20,000.00

Eom?_m:mmmaazzamqoéan:ﬁ wm.ooo.oo m.\_wwm.._m mﬂ.oom;m mq.wwm.dm
1410 Administration {may not exceed 10% of line 21) 49,000.00 0 0 0

1411 Audit 4,000.00 4,000.00 4,000.00 4,000.00

1415 Liguidated Damages

[430 Fees and Cosls 5,000.00 ] o 0 0

o~ || s | b —

1440 Site Acquisition

1450 Site Improvement 30,000.00 18,538.00 18,538.00 18,538.00

k=]

1460 Dwelling Structures 231,784.00 364,247.85 364,24785 364,247.85

=

1465.1 Dwelling Equipment—Nonexpendable 20,000.00 0 0 ")

=

1470 Non-dwelling Structures 5,000.00 0 0 0

(]

1475 Non-dwelling, Equipment 32,000.00 0 0 1]

=

1485 Demolilion

wh

1492 Moving to Work Demonslration

o

1495.1 Relocalion Costs

~J

1499 Development Activities *

18a 1501 Collateralization or Debt Service paid by the PHA

18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20}

20 Amount of Annual Grant:_(sum of lines 2 - [9) 494,784.00 494,784.00 494,784.00 484,784.00

21 Amount of line 20 Relaled to LBP Activities

22 Amount of line 20 Related to Section 504 Activitics

23 Amount of line 20 Related 1o Security — Sofl Costs

24 Amount of line 20 Related to Security — Hard Costs

25 Amount of line 20 Related to Energy Conservalion Measures

' To be completed for the Performance and Evaluation Report.
?To be completed for the Performance and Evaluation Report or a Revised Annual Statemenl
" PHAs with under 250 units in management may use 100% of CFP Grants for operations,

1 RHF [unds shall be included here.

Page 1 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

[JPerformance and Evaluailion Report for Period Ending:

[7]Final Performance and Evaluation Report

Expires 4/30/2011
Part1: Summary
PHA Name: Grant Type and Number FFY of Grant:
. . Capilal Fund Program Grant No:FL29P070501-09  Replacement Housing Factor Grant No: 2009
Alachua County Housing Authority Date of CFEP: FFY of Grant Approval:
Type of Grant
[JOriginal Annual Statement [CJReserve for Disasters/Emergencies [ORevised Annual Statement (revision no:1 )

Line Summary by Development Account

Total Estimated Cost

Total Actunl Cost '

Original

Revised *

Obligated | Expended

Signature of Executive Director Date

Signature of Public Housing Director

Date

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part 11: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
Alachua County Housing Authority Capital Fund w_.om_..mn._ Grant No: FL29P070501-09  CFFP (Yes/ No): 2009
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' Funds Funds
Obligated 2 | Expended *
PHA Wide OPERATIONS 1406 20,000.00 | 20,000.00 | 20,000.00 20,000.00
PHA Wide MANAGEMENT IMPROVEMENTS 1408 98,000.00 | 87,988.15 87,998.15 87,998.15
1. Sheriff Salary-Site/Office Security 1408
2. Accounting Expertise 1408
3. Training and Materials 1408
4. Copy Machines 1408
5. Computer periphierals, software, et 1408
PHA Wide ADMINISTRATIVE 1410 49,000.00 0 0 0]
PHA Wide AUDIT 1411 4,000.00 4,000.00 4,000.00 4,000.00
PHA Wide FEES & COSTS 1430 5,000.00 0 0 0
1. Architect & Permit Fees 1430
PHA Wide SITE IMPROVEMENTS 1450 30,000 18,538.00 18,538.00 18,538.00
1. Concrete/Sidewalk Repairs 1450
2. Tree removal/trim 1450
3. Other Miscellaneous 1450
PHA WIDE DWELLING STRUCTURES 1460 231,784.00 | 364,247.85 | 364,247.85 | 364,247.85
1. Exterior repair/paint 1460
2. Rehab Kitchen and Bathrooms 1460
3. New windows/screens/or glass 1460

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

u.s

. Department of Housing and Urban Development
Office of Public and indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part I1: Supporting Pages
PHA Name: Grant Type and Number Federal FFY of Grant:
Alachua County Housing Authority Capital Fund Program Grant No: FL.29P070501-09 CFFP (Yes/ No): 5009
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' | Funds Obligated Funds
2 Expended *
DWELLING STRUCT. (Continued) 1460
4. Install new flooring 1460
5. Interior painting 1460
6. Ceiling, roof,gutier repair/replace 1460
7. Septic clean and/or replace 1460
PHA Wide DWELLING EQUPMENT 1465 20,000 0 0 0
1. Stoves
2. Refrigerators
3. Range Hoods
4. Hot Water Heaters
PHA Wide NON-DWELLING STRUCTURES 1470 5,000 0 0 0
1. Begin Addition to Main Facility
2. Main office furnishings/addition
PHA Wide NON-DWELLING EQUIPMENT 1475 32,000 0 0 0
1. Maintenance Equipment
2. Vehicle Purchase/Replacement

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
2 To be completed for the Performance and Evaluation Report.

Page 4 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part I1I: Implementation Schedule for Capital Fund Financing Program

PHA

Name:
>_mo:cmmmm_._:€ Housing Authority

Federal FFY of Grant:
2009

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates '

Name/PHA-Wide {Quarter Ending Date) {(Quarter Ending Date)
Activities
Original Obligation Actual Obligation | Original Expenditure | Actual Expenditure
End Date End Date End Date End Daie
PHA Wide 4th Qir, 2009 Qir 2, 2010 2nd Qtr, 2011 1st Quarter, 2011

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9] of the U.S. Housing Act of 1937, as amended.

Page 5 of 6

form HUD-50075.1 {4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part III: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number
Name/PHA-Wide
Activities

All Fund Obligated
{Quarter Ending Date)

All Funds Expended
{Quarter Ending Date)

Reasons for Revised Target Dates '

Original Obligation Actual Obligation
End Date End Date

Original Expenditure | Actual Expenditure
End Date End Date

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page 6 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:
Capital Fund Program Grant No:FL295070501-09  Replacement Housing Factor Grant No: 2009

Alachua County Housing Authority Dalc of CFFP: ARRA FFY of Grant Approval:

Type of Grant
[ 10Original Annual Statement [CJReserve for Disasters/Emergencies [CRevised Annual Statement (revision no:1 )
CJPerformance and Evaluation Report for Period Ending: KIFinal Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost '

Original Revised * Obligated Expended

Total nen-CFP Funds

1406 Operations (may not exceed 20% of line 21) *

1408 Management Improvements

1410 Administration (may not exceed 10% of line 21)

1411 Audit

1415 Liguidated Damages

1430 Fees and Cosls 1430: 50,000.00 1430: 53,612.21 1430: 53.612.21 1430: 53.612.21

=] B 1 [=20 R5.) P LVE) BN Lo

1440 Site Acquisition

o

1450 Site Improvement

=)

1460 Dwelling Structures 1460:  230,229.00 1460:  240,342.36 1460:  249,342.36 1460: 249,342.36

1465.1 Dwelling Equipment—Nonexpendable 1465.1: 200,000.00 1465.1: 297,955.20 1465.1:  287,955.20 1465.1: 297,955.20

12 1470 Non-dwelling Structures 1470:  150,000.00 1470; 29,319.23 1470: 29,319.23 1470: 29.319.23

13 1475 Non-dwelling Equipment

14 1485 Demolilion

15 1492 Moving to Work Demonstration

16 1495.1 Relocation Costs

17 1499 Development Activities *

18a 1501 Collateralization or Debi Service paid by the PHA

18ba 9000 Collateralization or Debl Service paid Via System of Direct

Payment
19 1502 Contingency {may not exceed 8% of line 20)
20 Amount of Annual Grant: {sum of lines 2 ~ 19} 630,229.00 630,228.00 630,229.00 630,229.00
21 Amount of line 20 Related 1o LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Relaied to Securily — Soft Costs
24 Amount of line 20 Related to Security — Hard Cosis
25 Amount of line 20 Related to Energy Conservation Measures

' Ta be completed for the Performance and Evaluation Report.
*'To be completed for the Pecformance and Evaluation Report or 2 Revised Annual Stalement.
' PHAs with under 250 units in management may use 100% of CFP Grants for operations.

a RHF funds shall be included here.

Page | of 6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Part I: Summary

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

PHA Name:

Alachua County Housing Authority

Type of Grant

Grant Type and Number

Capital Fund Program Grant No’

Date of CFFP:

FL295070501-09  Replacement Housing Factor Grant No:

FFY of Grant:
2009

FFY of Grant Approval:

[JOriginal Annual Statement
[OPerformance and Evaluation Report for Period Ending:
Line Summary by Development Account

[CIReserve for Disasters/Emergencies

[IRevised Annual Statement (revision no:1 )
&IFinel Performance and Evaluation Report

Total Estimated Cosi

Original

Revised ?

Total Actual Cost '

Signature of Executive Director

Date

Signature of Public Housing Director

Obligated [ Expended
Date

Page 2 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Capital Fund Financing Program Expires 4/30/2011
Part I1: Supporting Pages
PHA Name: Grant Type and Number FL25S070501-09 Federal FFY of Grant:
: : Capital Fund Program Grant No: - CFFP (Yes/ No):
Alachua County Housing Authority meEnan:n Iommwsm Factor Grant No: ﬂ u D
Development General Description of Major Work | Development | Quantity Totat Estimated Cost Total Actual Cost Status of Work
Number Categories Account No.
Name/PHA-Wide
Activities
Original Revised ' Funds Funds
Obligated * Expended *
PHA WIDE 1430: FEES & COSTS 1430 50,000.00 | 53,612.21 53,612.21 53,612.21 Complete
1. Architect Fees 1430
2. Physical Needs Assessment (PNA 1430
3. Permits and Fees 1430
PHA WIDE 1460:DWELLING STRUCTURES 1460 230,229.00 | 249,342.36 | 249,342.36 249,342.36 Complete
1. Kitchen and Bathroom Rehab w/ 1460
water saver efficiency components.
2. Installation of energy eff. windows 1460
3. Interior wall and ceiling repairfpaint 1460
4, Exterior facade repair/paint 1460
PHA WIDE 1465: DWELLING EQUIPMENT 1465 200,000.00 | 297,955.20 | 297,955.20 | 297,955.20 Complete
1. Installation of energy efficient 1485
appliances: stoves, refrigerators,
range hoods, and hot water heaters.
PHA WIDE 1470-NON DWELLING STRUCT 1470 150,000.00 | 29,319.23 29,319.23 29,319.23 Complete
1. Addition to the main office 1470

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
* To be completed for the Performance and Evaluation Report.

Page 3 of 6

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program Expires 4/30/2011

Part II: Supporting Pages

PHA Name; Grant Type and Number Federal FFY of Grant:
Alachua County Housing Authority Capital Fund _u_.om,q.m_s GrantNo: FL29S070501-09  CFFP (Yes/ No): 2009
Replacement Housing Factor Grant No:
Development General Description of Major Work | Development | Quantity Total Estimated Cost Total Actual Cost Status of Work

Number Categories Account No.
Name/PHA-Wide

Activities

Original Revised ' | Funds Obligated Funds
2 Expended *

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page 4 of 6 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacemen

Capital Fund Financing Program

t Housing Factor and

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

Federal FFY of Grant:

PHA Name:

Alachua County Housing Authority

2008

All Funds Expended

Reasons for Revised Target Dates _

Development Number All Fund Obligated
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation | Actual Obligation | Original Expenditure Actual Expenditure
End Date End Date End Date End Date
PHA WIDE March, 2010 March, 2010 March, 2012 March, 2012

! Obligation and expenditure end dated can only be revise

d with HUD approval pursuant to Section 9 of the U.S. Housing

Act of 1937, as amended.

form HUD-50075.1 (4/2008)

Page 5 of 6




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacemen
Capital Fund Financing Program

t Housing Factor and

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/2011

Part 111: Implementation Schedule for Capital Fund Financing Program

Federal FFY of Grant:

PHA Name:

Reasons for Revised Target Dates _

All Fund Obligated

All Funds Expended

Development Number
Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Expenditure Actual Expenditure

Original Obligation Actual Obligation
End Date End Date

End Date

End Date

! Obligation and expenditure end dated can only be revised wi

th HUD approval pursuant to Section 9j of the U.

S. Housing Act of 1937, as amended.

form HUD-50075.1 (4/2008)

Page 6 of 6




Alachua County Housing Authority

Gail Monahan, Executive Director
703 N.E. 1%t Street - Gainesville, FL 32601
(352) 372-2549 - Fax (352) 373-4097

Ballilal Fund 5 Year Action PIA

2012-2016




Capita. fund Program—Five-Year Action Plan

U.S. Department of Housing and Urbau Development
OfTice of Public and Indian Housing

Expires 4/30/20011
Part [: Summary
PHA Name/Number : ACHA, FLO70 Locality (City/County & State): Gainesville, Alachua, FL EOlmm:m_ 5-Year Plan [ JRevision No:
A. Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Name for Year 1 FFY 2013 FFY 2014 FFY 2015 FFY 2016
FFY 2012
Scattered Sites: | Scattered Sites: US/FL Scattered Sites: US/FL Scattered Sites: US/FL Scattered Sites: US/FL
» Alachua e  Alachua + Alachua s Alachua » Alachua
e  Archer s  Archer e Archer e  Archer e  Archer
» Newberry |« Newberry » Newberry « Newberry +  Newberry
» Gainesville | «  Gainesville = Gainesville e Gainesville e  Gainesville
Waldo e Waldo e Waldo «  Waldo ¢ Waldo
B. Physical Improvements v $300.000 $300,000 $300.000 $300,000
Subtotal \
G- Management Improvements [///////. 5 85,000 $ 85,000 $ 85.000 3 85.000
D. | PHA-Wide Non-dweliing \\\\\\\\ $ 5000 $ 5000 $ 5.000 % 5.000
Structures and Equipment
E. Administration \\\ $10,489 510,489 $10,489 ¥ 10.489
F. [ Other \\\\\\\\\\\\\ \\
G. | Operations s \\\\\\\\\\\\\ $ 20,000 $ 20,000 $ 20,000 $ 20,000
H. | Demolition \\\\\ \\\
L. Development 000
I Capital Fund Financing — \
Debt Service \\\\\\\\
K. | Total CFP Funds v
L. Total Non-CFP Funds
M. Grand Total $420,489 $420,489 $420,489 $420,489

Page 1 of 6

torm HUD-50075.2 (4/2008)



Capita: c'und Program—Five-Year Action Plan

U.S. Department of Housing and Urbaw Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I: Summary (Continuation)

PHA Name/Number: ACHA, FL0O70

Locality (City/county & State): Gainesville, Alachua, FL

PJOriginal 5-Year Plan

[ JRevision No:

Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. and Name Staternent for FFY 2013 FFY 2014 FFY 2013 FFY 2016
Year |
FFY 2012
7 f Scattered Sites: US/FL Scattered Sites: US/FL Scattered Sites: US/FL Scattered Sites: US/FL.
PHA Wide =  Alachua s  Alachua e Alachua e  Alachua
s  Archer s Archer e  Archer e  Archer
» Newberry = Newberry s  Newberry ¢ Newberry
= Gainesville ¢  Gainesville e Gainesville » Gainesville
\\ e Waldo e  Waldo s Waldo +  Waldo
i
A
A
0

A

/722222

Page 2 of 6

form HUD-50075.2 (4/2008)



Capita: r'und Program—Five-Year Action Plan

U.S. Department of Housing and Urbau Development
Office of Public and Indian Housing

Expires 4/30/20011

Part II: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 2 Work Statement for Year 3
Statement for FFY 2013 FFY 2014
Year |1 FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2012 General Description of Major Work General Description of Major Work
Categories Categories
\ \\ PHA Wide: PHA Wide:
mu‘zw IMRPOVEMENTS $5,000 SITE IMRPOVEMENTS $5,000
U ksaik /) |. Landscape and/or security lighting 1. Landscape and/or security lighting
§§ 2. Concrete & sidewalk repair 2. Concrete & sidewalk repair
7777/ 3. Tree removal and trim 3. Tree removal and trim
\\ \ PHA Wide: PHA Wide:
\\ DWELLING STRUCTURES $280,000 DWELLING STRUCTURES $280,000
\\ 1. Exterior Revitalization: siding 1. Exterior Revitalization: siding
\\ repair/replacement, concrete repair/replacetnent, concrete
_.mﬁmm::mv_momama, and painting uniis repair/replacement, and painting units
\\\\\ 7] 2. Windows: Repair and or replace 2. Windows: Repair and or replace
7/ 3. Bathrooms: Refurbish and or renovate 3. Bathrooms: Refurbish and or renovate
\\\\\\\\\ \\\ 4, Kitchen: Refurbish and or renovaie 4. Kitchen: Refurbish and or renovate
\\\\\\ \\\ 5. Flooring: Install 5. Flooring: Install
00004774 6. Interior Painting 6. Interior Painting
\\\\\\\\ 7. Ceiling, insulation, roof, gutters repair 7. Ceiling, insulation, roof, gutters repair
m:&cq replace and/or replace
7/ 8. Septic: Clean and replace as needed 8. Septic: Clean and replace as needed
\\\\\\\\\ PHA Wide: $15,000 PHA Wide: $15,000
Uimrr_zn EQUIPMENT DWELLING EQUIPMENT
027 . Stoves & Range Hoods 1. Stoves & Range Hoods
§§ 2. Refrigerators 2. Refrigerators
0 3. AIC Units 3. A/C Units
70007 4. Hot Water Heaters 4. Hot Water Heaters
\\\\\\\\\\\\\\\
/77
\\\\ \\ Subtotal of Estimated Cost $300,000 Subtotal of Estimated Cost $300,000

Page 3 of 6

form HUD-50075.2 {4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part 11: Supporting Pages — Physical Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year 5
Statement for FFY 2015 FFY 2016
Year | FFY Development Number/Name Quantity Estimated Cost Development Number/Name Quantity Estimated Cost
2012 General Description of Major Work General Description of Major Work
Catepories Categories
\ \\ PHA Wide: PHA Wide:
m—,ﬁ_w IMRPOVEMENTS $5,000 SITE IMRPOVEMENTS $5,000
\\\5% 1. Landscape and/or security lighting 1. Landscape and/or security lighting
§§W\\\ 2. Concrete & sidewalk repair 2. Concrete & sidewalk repair
/4 3. Tree removal and trim 3. Tree removal and trim
\\\ \ PHA Wide: PHA Wide:
Uimrr—zo STRUCTURES $280,000 DWELLING STRUCTURES $280,000
1. Exterior Revitalization: siding 1. Exterior Revitalization: siding
\\ repair/replacement, concrete repair/replacement, concrete
_.ovm:.:mv_mnmaa:r and painting units repair/replacement, and painting units
007 2. Windows: Repair and or replace 2. Windows: Repair and or replace
\\\\\\\\ 3. Bathrooms: Refurbish and or renovate 3. Bathrooms: Refurbish and or
\\ renovate
V04 4. Kitchen: Refurbish and or renovate 4. Kitchen: Refurbish and or renovate
V074 5. Flooring: Install 5. Flooring; Install
77/ 6. Interior Painting 6. Interior Painting
\\\\\\\\\\ 7. Ceiling, insulation, roof, gutters repair 7. Ceiling, insulation, roof, gutters
& and/or replace repair and/or replace
\\\\\\\\ 8. Septic: Clean and replace as needed 8. Septic: Clean and replace as
\\ needed
\\\\\\\\\ PHA Wide: $15,000 PHA Wide: $15,000
& DWELLING EQUIPMENT DWELLING EQUIPMENT
\§ 1. Stoves & Range Hoods 1. Stoves & Range Hoods
0000 2. Refrigerators 2. Refrigerators
v 007 3. AIC Units 3. A/C Units
/4 4. Hot Water Heaters 4. Hot Water Heaters
.
Wi
\\ \\ Subtotal of Estimated Cost $300,000 Subtotal of Estimated Cost $300,000

Page 4 of 6

form HUD-50075.2 (4/2008)




Capita fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urbun Development
Office of Public and Indian Housing

Expires 4/30/20011

Part I11: Supporting Pages — Management Needs Work Statement(s)

Work
Statemnent for

Work Statement for Year 2
FFY2013

Work Statement for Year 3
FFY 2014

Year | FFY
2012

Development Number/Name
General Description of Major Work Categories

Estimated Cost

Development Number/Name
General Description of Major Work Categories

Estimated Cost

557

1. Office/Site Security/ Sheriff Office Salary

$65,000

1. Office/Site Security/ Sheriff Office Salary

$65,000

505577

2. Accounting Expertise

$10,000

2. Accounting Expertise

$10,000

55555 7

3. Computer/Server/Software Peripheral Purchases

$5,000

3. Computer/Server/Software Peripheral Purchases

$5,000

/777

7] 4. Training and Materials

$5,000

4, Training and Materials

$5,000

N,

\\\\\\

__

Subtotal of Estimated Cost

$85,000

Subtotal of Estimated Cost

$85,000

Page 5 of 6

form HUD-50075.2 (4/2008)



Owe?w.a.::& 1qcmﬂw=_ulm,m<on<nn-. Action Plan U.S. Department of HOUSINE 8RN0 Urua woyssvps~--
Office of Public and Indian Housing

Expires 4/30/20011

Part III: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year 5

Statement for FFY 2015 FFY 2016
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost

2012 General Description of Major Work Categories General Description of Major Work Categories
T8/ . Office/Site Security/ Sheriff Office Salary $65,000 [ Office/Site Security/ Sheriff Office Salary $65,000
$£10,000

§§ 2. Accounting Expertise $10,000 2. Accounting Expertise

%%x\\ 3. Computer/Server/Software Peripheral Purchases $5,000 3. Computer/Server/Software Peripheral Purchases $5,000
\\\\\\\\\\\\\\\\ 4. Training and Materials $5,000 4. Training and Materials $5,000
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\\ \\ Subtotal of Estimated Cost | 585,000 Subtotal of Estimated Cost | $85,000
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